Case Study: IndeeLift for EMS Use

Livermore-Pleasanton Fire Department

The Problem
LPFD Was confronted with approximately
$450k in Worker's Compensation costs per
year, due to associated patient lifting injury
claims. This cost doesn't reflect the impact
on the member's personal
and
professional life, or the injuries that can be
imposed on a patient being manually lifted.

The Solution
The IndeeLift HFL-500-E Human Floor Lift
is presented to the LPFD for resolving the
patient lifting injuries and associated
costs.
The LPFD purchased three IndeeLift HFL500-E units that were immediately
deployed for use on most lift-assist and
medical calls.

The Results
For the first full three years in service, the
annual Worker's Compensation costs for
patient lifting injuries was reduced to
below $50k, from the normal cost of
approximately $450k.

Conclusion
The LPFD was able to substantially lower
Worker's Compensation costs and reduce
life changing injuries to its members for the
first time in over 30 years.
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People fall, often times resulting in calls to 911 to assist the fallen person in getting up.
Injuries related to patient lifting and moving cause significant operational and fiscal
impact for EMS systems. In an effort to decrease the high rate of injury and personal risk
due to patient lifting, Fire-Rescue and EMS departments have implemented a variety of
cultural, educational and ergonomic prevention and mitigation strategies. A northern
California fire department implemented a program to utilize the IndeeLift Human
Floor Lift (HFL) as a solution to lifting those patients who can compromise the health
and safety of the EMS responder during fall recovery.
Located in the San Francisco Bay Area, the Livermore-Pleasanton Fire Department (LPFD) is
an “All Risk” department responding to the needs of its community which includes
responding to emergency calls, performing medical services and transporting patients to
medical facilities.
LFPD was confronted with approximately $450,000 in Worker’s Compensation costs
per year due to associated patient lifting injury claims. This dollar figure represents lost
work time and medical costs for a department of 104 Fire Suppression Personnel. Associated
with this dollar figure is the impact on the members lives both professionally and personally.
It also doesn’t reflect the injuries that may be imposed on the patient when physically lifting
someone from the ground to a gurney or back to an upright position.
The IndeeLift 500-E and 600-E Human Floor Lifts were specifically designed for the
safety of EMS personnel and their patients. The HFL design includes a mounting ramp
seat that eliminates the need to manually lift a patient, and can lift up to 600 lbs. depending
on the unit. There are no complex cradles or harnesses to configure, allowing fall recovery to
be simple and quick. A person who has fallen can easily slide onto the mounting ramp
seat and be off the floor in a normal seated position within one minute.
With a small footprint and turning radius, the HFL’s can operate in the tightest of
spaces, including most small bathrooms and other places gurneys and other lifts
simply cannot go.
In 2017, the LPFD purchased three IndeeLift 500-E devices via its own operating budget
and through its Risk Manager’s Office and was immediately deployed for use on most liftassists and medical assists calls.
For the first full three years in service, the annual Worker’s Compensation costs for
patient lifting injuries was reduced to below $50,000 (from the normal cost of
approximately $450,000). The cost of purchasing the IndeeLift was subsequently
reimbursed to LFPD’s operating budget through their Worker’s Compensation Pool. This
reimbursement was due to the tremendous savings in Worker’s Compensation payouts from
patient lifting injuries.
With the deployment of IndeeLift in its lift-assist calls, the LPFD was able to reduce lifechanging injuries to its members and substantially lower Worker’s Compensation
costs for the first time in over 30 years of service. The cost of three IndeeLift units was a
very small investment that saved approximately $400,000 in Worker’s Compensation costs
annually over a three-year period, and the health and safety of its personnel.

